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	    From the Editorial Team

Dear valued readers,

We are pleased to present you the first issue of HVAP Bulletin, our quarterly e-newsletter. It brings you an update of recent happenings at the High Value Agriculture Project in Hill and Mountain Areas (HVAP) and in the arena of agriculture.  
HVAP is being implemented by Ministry of Agricultural Development (MoAD) and is financed by International Fund for Agricultural Development (IFAD). The project aims at integrating the rural poor, especially women and marginal groups to the high value agriculture and NTFP/MAP value chains for improved income, employment opportunities and ability to respond to market demand and opportunities based on marketing agreements with private agribusinesses. The project covers nine districts of Mid Western Development Region and one district of Far Western Development Region. SNV Netherlands Development Organisation and Agro Enterprise Centre are the implementing partners of the project.  
The newsletter comprises the news and events happening at HVAP, important updates in the field of agriculture, articles on agriculture, sharing from partners and information on our communication and dissemination activities. 

We believe you will enjoy the content. Please write to us at info@hvap.gov.np for any information regarding the project and we would request to forward the newsletter to interested readers in your network.
Happy reading!

The Editorial Team 
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	High Value Agriculture Project in Hill and Mountain Areas (HVAP): An introduction 

High Value Agriculture Project in Hill and Mountain Areas (HVAP) is being implemented by the Ministry of Agricultural Development (MOAD) with financial support from the International Fund for Agricultural Development (IFAD). SNV Netherlands Development Organisation and Agro Enterprise Centre are the implementing partners of the project. The project’s goal is to reduce poverty and vulnerability of women and men living in hill and mountain areas of the Mid-Western Development Region.

The project focuses primarily on pro-poor value chain development following 'Inclusive Business Approach'. The scale up and replication will be based on road corridors, production and improved market access strategy. The social targeting follows participatory approach incorporating wealth ranking and consensus seeking to ensure the inclusion and active involvement of the poor and vulnerable in the groups, with a special focus on women, Dalits, Janajatis and other disadvantaged groups.
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The three road corridors served by HVAP

The project covers three north-south corridors: Surkhet-Chhinchu-Jajarkot, Surkhet-Dailekh and Surkhet-Jumla roads, and the seven districts served by these corridors: Achham, Dailekh, Jajarkot, Jumla, Kalikot, Salyan and Surkhet. Further, the area will cover three remote and high hills/mountainous districts Dolpa, Mugu and Humla as the road network expands.

The project will pursue its goals and objectives by implementing various activities under three components and sub components as follows: Component 1 facilitates pro-poor value chain development; with Component 2 providing initiatives directly in support of value chain development as  formation/strengthening value chain producers groups, initiatives to promote gender and social inclusion, support for high value commodity production and post-harvest activities, establishment of a grant-based value chain development fund, and support for district operations and inclusion of remote communities; while component 3 provides for project management and linked activities including M&E and knowledge management.
Project Details

Nepali Name:

pRr d"No s[lif j:t' ljsf; cfof]hgf
Duration: 

6 Years 

Executed By:

Ministry of Agricultural Development (MoAD)

Beneficiaries:

Directly 13,500 HHs in particular poor and food insecure households (750 HHs per value chain)

Funded By:

Government of Nepal ( $1.7 m) ; IFAD Loan ($ 7.7 m), Grant ($7.7 m); SNV ($0.8 m);Beneficiaries($ 0.6 m); Agribusiness(0.6 m); Total ($ 18.87 m)
Implemented By 

· Ministry of Agricultural Development (MoAD)

· SNV Netherlands Development Organisation

· Agro Enterprise Centre (AEC) /FNCCI
For more information, visit our website: www.hvap.gov.np 


	News

  Orientations held at district headquarters     

Project orientation was held at Achham, Dailekh, Jajarkot, Kalikot and Surkhet districts by HVAP PMU staff in the months of August, September and October. Likewise, DCCI capacity assessment and planning workshops, and orientations on Expression of Interest were also held.  
A DCCI capacity assessment and planning workshop was organised in Kalikot from 11-13 September 2012 aiming at assessing the DCCIs capacity and developing the DCCIs capacity strengthening plan. Padam Bhandari and Keshav Karki from PMU, HVAP facilitated the sessions. The newly elected body of the Kalikot DCCI was oriented on HVAP and role of Agro Enterprise Centre (AEC) towards DCCI and the project. The 21 participants were also oriented about the Expression of Interest (EOI) for the value chain fund to the businesspersons who were the members of the DCCI. 

Exposure visit to China to observe apple value chain
HVAP team comprising of Hari P Gurung and Madan Rauniyar along with Bhim Prasad Humagain of BHE Enterprises and Ram Krishna Budthapa of District Cooperative Federation Jumla visited China from 2-12 August 2012 to learn about the apple value chain in China, input supply, production, post-harvest handling and processing and based on this, to develop recommendations for optimisation of the apple value chain in Jumla and Kalikot, and to asses possible storage facility options and based on this develop a proposal for storage facility in Jumla (technology and budget).

The team looked into the apple farming system and use of improved varieties and farm resources, the cultivation and post-harvest practices, technologies for harvesting, grading, handling, storing, packaging and processing, and the management and marketing system.
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The visit team observing cellar and apple bagging (L to R)

Project learning sharing by Ajeevika and Practical Action at ICIMOD
ICIMOD organised a project sharing workshop on 23 and 24 August to share the learning from Access to Information (A2I) pilot conducted by Practical Action in Dailekh district and Reuters Market Light (RML) implemented in Uttarakhand, India by Aajeevika and Thomson Reuters. 

RML provides information on market prices, weather conditions, agricultural policy news, and tips on farming cycles via SMS to fee-paying subscribers in India. Information can be personalised based on the type of crop, region of the crop, region of the country, and local language. The service employs a staff of 300 full-time content professionals to provide news and data on more than 25 crop types, 1,000 markets, and weather forecasts for 2,500 locations

Practical Action Consulting in Nepal has implemented a pilot project Access to Information (A2I) in Dailekh district. The pilot has been initiated in coordination with DCCI Dailekh, WUPAP and AEC. The service offers information on market prices of agricultural commodities through FM and SMS.   

Sirish Pun and Sanjib Chaudhary from PMU, HVAP participated in the sharing workshop.     

Photography and report writing training organised
A training to enhance photography skills and writing skills was organised for HVAP, Project Management Unit staff and SNV Nepal Surkhet staff, representatives from DADO Surkhet, Regional Training Centres and Regional Directorates of Agriculture, Livestock and Forestry, at Surkhet from 18-21 September 2012. All together 24 persons participated in the training. Bikas Rauniar, the Photo Editor of Kantipur Publications and Andrew Steele, the former Training Manager of the British Council facilitated the trainings on photography and writing skills respectively.

On the first two days the participants learnt basics photography skills including camera features, camera handling techniques, rules of composition and light, writing captions, editing and resizing photos, storing and archiving the images, and code of conduct while taking photos. Besides, a practical session was organised where the participants took photos in the field and the trainer provided feedback on their photos. This helped them hone their camera handling skills and establish the habit of thinking before taking pictures. 

The following two days of the training focused on improving writing and presentation skills with sessions on writing reports and stories of critical change. Andrew Steele facilitated the sessions which were interactive and participatory. The participants exercised their skills in writing good paragraphs, structuring information in a report and putting together a good story of change during the sessions. 
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The training participants with Mr Bikas Rauniar
On the final day, the Project Manager, Mr Rajendra Prasad Bhari distributed the certificates of participation to the participants. The training was successful in reskilling the participants in photography and writing.

Interaction with journalists on HVAP activities and progress
An interaction programme with local and national journalists based in Surkhet was organised at the Regional Directorate of Agriculture by the High Value Agriculture Project in Hill and Mountain Areas (HVAP) on 10 September 2012 to orient them on the project activities and progress. The representatives of major local dailies, national dailies, local FMs and national radio participated in the programme.  

On the occasion, Mr Rajendra Bhari, the Project Manager of HVAP presented on the project’s approach, modality, goals, objectives and progress till date. Senior Agriculture Officer, Mr Hari Prasad Gurung elaborated on the expression of interest (EOI) sought by the project from traders, agribusinesses, cooperatives, and farmer groups to collaborate with the project on the value chain development of high value agriculture products namely apples, vegetable seeds, ginger, off-season vegetables, turmeric, goat meat and timur. The presentations were followed by a lively discussion between journalists and the HVAP team. The team clarified the concerns of the journalists.  
    

The interaction programme was successful in disseminating the project’s message to the target audience through the news covered by the national and local dailies, and the radio stations. The news on the project’s goals and objectives were highlighted by most of the newspapers.
[image: image6.jpg]



Sr. Agriculture Officer Mr Hari P Gurung briefing on the EOI to the journalists

Please copy and paste the link below in your browser to read the news stories published by various newspapers. 

http://hvap.gov.np/gallerydetails.php?id=33 

HVAP staff participate in Learning Routes Programme 
PROCASUR Corporation supported the Nepal Country Programme Office, IFAD in organising a training on Learning Routes for LFLP, WUPAP, HVAP and PAF staff. Sirish Pun, Ghanashyam Chaudhary, Krishna Thapa and Sanjib Chaudhary from HVAP participated in the Learning Routes Programme held from 29 September – 3 October at Taulihawa. 
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Community members in the process of creating Learning Routes

The Learning Route comprises identifying a good case from which others can learn, developing it together with the community – staying with them and learning in the process, and trying to replicate it in other areas following the visit.
A Learning Route gives the first hand information of a success story to the visitor. Not only that, the visitor gets to meet the people behind the success and interact with them. This inspires the learners to replicate similar successes in their respective working areas. 

Watch the video explaining the Learning Route process by clicking the below link. 

http://youtu.be/9uuO_I88usw 

HVAP paper presented at Bhutan+10
ICIMOD, Ministry of Agriculture and Forests/Royal Government of Bhutan, and National Commission for Women and Children of Bhutan jointly organised an international conference on “Bhutan+10: Gender and Sustainable Mountain Development in a Changing World” in the capital city of the Land of “Gross National Happiness” from 15-19 October 2012. The conference was a follow up event to “Celebrating Mountain Women” held in 2002 and GIZ, the World Bank, FAO, IFAD, SDC, IDRC, SNV partially supported the conference. About 200 researchers, policy makers and development practitioners from around 35 countries came together to share the changes and cutting edge knowledge and practices, expecting to set new strategic agendas and charter new ways forward for gender positive change, knowledge generation and policies for gender and sustainable mountain development in changing world. 

Sushila Thapa Magar and Tribhuban Paudel from HVAP presented a paper based on HVA-IB pilot project entitled “Engendering Value Chain Development for Improved Livelihood in High Value Agriculture in Nepal”. Bhutan+10 proved to be an important event to shape gender issues in changing world and contributed towards the self-realisation process with different dimension of analysis in different sectors from gender and social inclusion perspective. The shared experiences and idea are useful and will bring quality in existing work with firm actions on scaling up/out the shared best practices. 



	Feminisation of agriculture works: Looking from the lens of gender and social inclusion  
By Sujata Tamang, AusAid Scholar/Matthias Moyersoen Research Apprentice
Using gender and social inclusion framework of social analysis, and analysing the key areas of inquiry; roles and responsibilities, livelihoods assets, power and decision-making and the needs and priorities
, this study aimed to develop understanding on the impact of remittance economy on the agriculture dependent rural women. During the field study, the relationship between feminisation of agriculture work and gender and social inclusion dimension was key area of exploration. 
[image: image1]In relation to feminisation of agriculture work and gender and social inclusion, the field study suggests that the social structure of gender and social inclusion, increasing migration and changing household economy are the major factors contributing to feminisation of agriculture works. In the villages, the class, caste/ethnicity and gender relations are hierarchical and both male and female of ethnic minorities and Dalit people are most excluded in all aspects of social, economic and cultural rights. 

Increasing distraction of the farming population to the agriculture work and their mobility (mainly males) in search of alternative income sources, is forcing women to be responsible for all the agriculture works in the villages
. Earlier, the agriculture was shared responsibility of all family members but nowadays in many household women alone have to manage all the agriculture works. It is obviously increasing the workload of women as well as affecting the agriculture production and productivity at local level
.
It is observed in the village, out migration of male counterpart is in ever-increasing trends and rural women have no choice to take more responsibilities of carrying agriculture works
. The out-migration of the male members is creating loads of agriculture work on women and other minorities remained at the household including elderly people. 

It is not only causing an increased workload to women, but also greatly affecting in all aspects of their social life including personal and family health. The major impacts by the increasing feminisation of agriculture work can be counted as: mental stress at personal and family level, malnutrition in children, lack of time for leisure and rest, impact on women’s health, impact on household and national economy, exclusion from various social opportunities, violence against women, lack of proper education, exclusion from basic needs and priorities of women.

The increased workloads, availability of human resources to perform quality agriculture operations, are directly linked with the lowered production and productivity. Women-friendly agriculture technology and extension services are other factors affecting the agricultural production and productivity. 

While in discussion with villagers, it is observed that the increasing role of women in agriculture is unavoidable in the changing context of socio-economy as there is increased demand of cash flow to maintain household economy; therefore, there is a need to develop policy measures that effectively empower women to access and control over agriculture in days to come. It is to suggest that strengthening of women’s capabilities and entrepreneurship to handle agriculture for future is urgent. While doing so it is also important to consider promoting social inclusion at all levels.  

This clearly suggests that there is a need of policy and programmes, which address social identity, entrepreneurship, and ownership of women to the agriculture resources. Women must feel encouraged to continue their work in agriculture sector and they should not have to take it as burden or overload. Ownership over land, power on decision-making, access over technologies and services, enhancement of agricultural management skills and knowledge are crucial elements for their empowerment.

*The writer can be contacted at sujutamang86@yahoo.com  

Courtesy: www.socialinclusion.org.np 


	South Asian countries need to invest more in agriculture 

South Asia hosts almost half of the world’s poor and malnourished people. The World Bank says, by 2050, an additional 900 million people will be added to the existing 1.6 billion across India, Pakistan, Bangladesh, Nepal and Sri Lanka. Producing enough food for all of them would require substantial investments in agricultural research. A new study by the International Food Policy Research Institute, and Agricultural Science and Technology Indicators points out that India’s performance is better than its neighbours. However, it has to bridge a huge gap before it can catch up with countries like China and Brazil.
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Read more: http://tinyurl.com/bvr93xc 

This article appeared in Forbes India Magazine of 09 November 2012. 



	Communication Materials 

HVAP Brochure
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The brochures can be availed at PMU, Surkhet or can be downloaded from www.hvap.gov.np
HVAP Annual Report
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A copy of Annual Progress Report 2011/12 can be availed at PMU, Surkhet. 

Listen to our radio programme

Uchcha Mulya Krishi Karyakram

at 5:30 – 5:45 PM in Radio Nepal Surkhet every Saturday

or at 7:30 – 7:45 PM in Bheri FM every Tuesday

Send your comments and feedback on the e-newsletter at info@hvap.org.np.   
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